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Is it Better to be Feared or Loved: That is 
the Question! 

By David Kasperowicz 

In business, we are all under some kind of leadership, 

with the exception of us that are entrepreneurs. However, a 

question we should ask ourselves, especially in leadership roles, 

is this: As a manager, is it better to be feared or loved? The ques-

tion originates with Niccolò Machiavelli, an Italian philosopher 

and political theorist who famously authored The Prince. Machi-

avelli’s book attempted to answer this question, and provide ad-

vice for the princes of the Italian provinces in order to best gov-

ern their principalities. Although Machiavelli argued for a num-

ber of different modes of conduct, particularly having both a 

public and private 

image, arguably the 

most fundamental is 

this question be-

tween fear and love 

for a prince, or in the 

modern, business 

sense a CEO or sen-

ior manager. 
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Dear Reader, 

  

Thank you for choosing the City Avenue Journal! We, the Capital Markets Board of Directors, wanted to bring 

you a premier, student led business journal of Saint Joseph’s University that would not only be informative, but also riv-

eting and simply enjoyable to read. 

 

We have packed The Journal with a ton of valuable articles, written by students for students (and professors too).  
When you read the articles, if you come across any questions, jot them down. We encourage you to send us Tweets 
@CityAve_journal. 

 
If you have any additional questions, or are interested in joining, send us an email at cityavejournal@gmail.com. 

 

Now, we invite you to sit back, relax, and enjoy an assortment of fascinating student-produced publications. 

  

Sincerely,  

  

The SJU Capital Markets Club Board of Directors 

  

@CityAve_Journal 

 cityavejournal@gmail.com 
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Sector Ticker
Price as of 

04/01/18

Price as of 

04/30/18
$ Change % Change

Consumer Discretionary XLY 101.29 103.7 $2.41 2.38%

Consumer Staples XLP 52.63 50.45 ($2.18) -4.14%

Energy XLE 67.41 73.81 $6.40 9.49%

Financials XLF 27.57 27.45 ($0.12) -0.44%

Health Care XLV 81.4 82.26 $0.86 1.06%

Industrials XLI 74.29 72.22 ($2.07) -2.79%

Materials XLB 56.94 57.01 $0.07 0.12%

Real Estate XLRE 31.08 30.89 ($0.19) -0.61%

Technology XLK 65.42 65.46 $0.04 0.06%

Utilities XLU 50.53 51.56 $1.03 2.04%

Vanguard 500 VOO 242.08 242.92 $0.84 0.35%

Sector Performance

Benchmark Symbol
Price as of 

04/01/18

Price as of 

04/30/18
 Change % Change

S&P 500 SPX 2640.9 2648.1 7.18 0.27%

Nasdaq COMP 7063.4 7066.3 2.821 0.04%

DOW DJIAK 24103.1 24163.2 60.04 0.25%

Russell 2000 R.2000 3801.0 3832.0 30.96 0.81%

FTSE 100 180555 7056.6 7509.3 452.69 6.42%

NIKKEI 225 180461 21159.1 22467.9 1308.79 6.19%

Volatility Index VIX 20.0 15.9 -4.04 -20.23%

Equity Markets

Currency Symbol
Rate as of 

04/01/18

Rate as of 

04/30/18
 Change % Change

Euro USDEUR 0.813 0.828 0.0146 1.79%

Yen USDJPY 106.350 109.425 3.0750 2.89%

Pound USDGBP 0.713 0.726 0.0132 1.85%

Franc USDCHF 0.958 0.990 0.0323 3.37%

Yuan USDCNY 6.292 6.345 0.0532 0.85%

Exchange Rates per USD
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-25.67%
-22.70% -21.27%

-18.26% -17.58% -17.51% -17.38%
-14.61% -13.95% -13.46% -13.43%

S&P500 LOSERS 

37.55%

31.02%

30.03%

24.83%

22.83%

22.03%

19.58%

18.93%

17.33%

16.04%

14.28%

Andeavor

Chipotle Mexican Grill , Inc.

Baker Hughes, a GE Company Class A

SVB Financial Group

Ulta Beauty Inc

Newfield Exploration Company

Valero Energy Corporation

Occidental Petroleum Corporation

Pioneer Natural Resources Company

Phillips 66

Devon Energy Corporation

S&P500 GAINERS 
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Better to be feared or to be loved: That is the question! 

By David Kasperowicz 

Continued from front page. 

 

In a book titled The Fear-Free Or-

ganization: Vital Insights From Neurosci-

ence to Transform Your Business Culture, 

authors Paul Brown, Joan Kingsley, and 

Sue Paterson claim that new evidence from 

neuroscience confirms that in business, it is 

much better to be loved than feared. The 

authors claim that leadership is “built on 

trust, not fear” in addition to “belief in one-

self and belief in the key players in the or-

ganization” (Ceniza-Levine). If employees 

are scared, then they will spend most of 

their time protecting themselves rather 

than being productive. According to their 

evidence, neuroscience “shows that individ-

uals and organizations are more successful 

when people are encouraged to take risks, 

to explore new ideas, and to channel their 

energies in ways that work for 

them” (Ceniza-Levine). The authors label 

this environment a HOT environment, built 

on honesty, openness, and trust. The Fear-

Free Organization has exactly zero toler-

ance for bullies, gossip, or favoritism. 

When these factors are present, what hap-

pens in the brain is that “most of the availa-

ble energy is being used to manage the 

stress you are under, and there is not much 

left available for the area of the brain that 

may have the ability to sort out your prob-

lem” (Ceniza-Levine). Leaving problems 

unaddressed can lead to decreased produc-

tivity, turmoil, and eventually lost business.  

Most companies attempt to emulate 

the Fear-Free Organization. Organizations 

want to encourage employee creativity and 

risk-taking backed by a certain level of 

trust. These conditions stimulate workers 

to put their best foot forward and put in a 

hard day’s work. At Google, for example, 

employees are allowed to spend 20% of 

their time on whatever they want. Eric 

Schmidt, former Google CEO and current 

chairman, says that “the interesting thing 

about 20% time is -- although it's reported 

as, you get to spend one day doing whatev-

er you want -- what it really served was a 

check and balance on the power of the engi-

neering management over the sub-

ject” (Huspeni). Schmidt wanted to allow 

employees the opportunity to push back 

against unreasonable managers. Managers 

like Schmidt believe that micromanage-

ment “hinders idea generation and hones-

ty,” exactly what the authors of the Fear-

Free Organization are attempting to prove 

(Huspeni).  
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Better to be feared or to be loved: That is the question!  

By David Kasperowicz 

Although this is what companies 

want, what actually happens on the inside, 

according to Machiavelli, is not aligned. 

Unlike the authors of the Fear-Free Organi-

zation, Machiavelli stated that “it is better 

to be feared than loved if you cannot be 

both” (The Municipal Machiavelli). Machi-

avelli realized that being both feared and 

loved is ideal, but being feared is the safer 

option. In The Prince, Machiavelli writes 

that “Every prince ought to desire to be 

considered compassionate and not cru-

el” (The Municipal Machiavelli). But, he 

continues, a prince should not go over-

board because “in general, men are un-

grateful, fickle, false, cowardly, covetous, 

dissimulating, hungry for profit and quick 

to evade danger” (The Municipal Machia-

velli). People look out for their own inter-

ests, and as soon as operations or govern-

ance goes haywire, Machiavelli says people 

will turn away. Why? The reason is because 

“as long as you succeed and do them good, 

they are devoted to you entirely; they will 

offer you their blood, property, life and 

children…but only when danger is far dis-

tant; when danger approaches they turn 

against you” (The Municipal Machiavelli). 

Machiavelli wrote for Florentine princes, 

but much of what he discusses is relevant 

to today’s business executives and senior 

management.  

According to an article from Busi-

ness Insider, Machiavelli’s The Prince has a 

few key lessons for leaders in business. 

First, “If you suspect someone could pose a 

future threat, deal with them 

now” (Bogner). The last thing any executive 

wants is a troublemaker in their organiza-

tion. Machiavelli insists on ridding the 

problem at its source before it even has a 

chance to permeate business operations. 

Second, it is important for executives to 

“Study the greats. That way, even if you fall 

short, you’ll end up good” (Bogner). Setting 

ambitious goals and high expectations is 

crucial to running a successful business be-

cause although an executive might not meet 

their goals entirely, they will still be far 

more successful than their peers. Third, 

“it’s safer to be feared than loved” (Bogner). 

Love and fear together equates to respect, 

but the two do not easily exist simultane-

ously. So, given the choice, fear is better 

because it does not change as quickly as 

love. Finally, “perception is reali-

ty” (Bogner). As many good marketers 

know, there is no such thing as a quality 

product, but a quality marketer. As an exec-

utive in business “everyone sees what you 

appear to be, few really know what you 

are” (Bogner). 
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Active vs. Passive Fund Management: The Tale of the Tape 

By Daniel Knerr 

If you recall the article about alpha from 

a few volumes ago, alpha is a measure of how 

well an investment performs in comparison to 

its benchmark, such as the S&P 500, or in com-

parison to the industry average.  Alpha is a tell-

ing statistic that can give investors a concrete 

and unbiased indicator of how successful a par-

ticular money manager or mutual fund truly is.  

The definitive tracking of performance through 

alpha has led to a widely debated issue.  That is, 

should casual investors buy actively managed 

mutual funds, or should they play it safe and 

simply purchase low-fee ETFs that simply track 

entire indices, such as the S&P 500, or entire 

sectors, such as the technology sector? 

These ETFs are not actively managed by 

a manager, rather they are automated formulas 

that invest in entire market segments to track 

overall performance.  Since there is no active 

human-manager, ETFs tend to have much low-

er management fees than actively managed 

mutual funds.  This is known as passive man-

agement, since stocks aren’t necessarily being 

hand-picked by a human.   

 Overall, it is common for money man-

agers and actively managed mutual funds to 

generate 0 or negative alpha, which is obvious-

ly a huge waste of their clients’ money.  This 

has led to an argument between two schools of 

investing thought: active versus passive man-

agement.  Proponents of passive management 

claim that since it is nearly impossible to con-

sistently outperform the market, you shouldn’t 

waste effort and money trying to do so.  This 

has been a rapidly growing trend in the finan-

cial world. 

Advocates of active management claim 

that although nobody can consistently beat the 

market or industry average, certain individuals 

certainly can beat the market for the most part, 

and these worthy managers should be trusted, 

not the ones who can’t do this.  If you fall on 

this side of the argument, then you will re-

search the best managers of mutual funds with 

the best historical performance and stick with 

their fund(s) for the long-run, since in theory 

they will outperform ETFs over time.  Although 

you acknowledge you are paying higher fees 

than you could if you took the ETF route, you 

feel that the increased returns over time will 

outweigh these extra fees. 

 The way I see it, both sides of the argu-

ment hold some truth.  It is certainly true that 

there are tons of money managers and mutual 

funds that fail to beat the market, and thus are 

giving investors no value at all.  In this case, it 

would appear that passive investing would be 

more attractive.  

But on the other hand, there are those 

who truly can provide value over the long-run, 

and deserve to be compensated.  I think that it 

is up to the investor to choose worthy mutual 

funds or advisors to trust with their money. 

In my opinion, neither school of 

thought is necessarily better than the other.  In 
other words, investors can have their own in-

vesting philosophies that differ from person to 
person, but since investing is somewhat of a 

subjective art form, there is no one definitive 
answer.  Either way, alpha is a relevant and val-

uable tool that investors can look at to get an 
idea of how successful a mutual fund of ETF is 
compared to its benchmark.  
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Interview with Business Policy Competition Winners 

Organized By Dominic Santanasto & Chad Grimley 

Friday, May 4 was the Haub School of Busi-
ness’s Spring Business Policy Competition.  
The City Avenue Journal’s Chad Grimley 
and Dominic Santanasto interviewed the 
winners, Ben McDonald, Nick Hartwell, 
Erin Renegar, Mike Barber, and Mike 
Happe, who presented a strategic plan for 
WestRock (Ticker: WRK).   
 
Q: Recycling was a big part of your project, 
how’d you guys come up with that idea and 
why recycling, what inspired that? 
 
A: I think we initially thought of the idea 
looking at—WestRock deals with paper 
which obviously was a huge part of envi-
ronmental conservation when it comes to 
that—so we started looking at costs of recy-
cling and how we could actually save mon-
ey by doing it.  And plus it has environmen-
tal benefits and has an overall sustainabil-
ity strategy.  So we thought it was a pretty 
nice 360 approach to this project.   
 
 
 
 
 
 

Q: And your acquisition—Clearwater—and 
why them? 
 
A: So basically they have access to a num-
ber of big clients like Kroger, Procter and 
Gamble, and Dunkin Brands.  But also their 
west coast presence.  They’re located in 
Spokane, Washington.  So just the combi-
nation of the two and then their values just 
kind of aligned with ours so it made sense 
kind of all the way around.   
 
Q: I guess just in terms of preparation.  So 
it was my understanding that it was a lot 
shorter because of all the snow days.  Was 
a) that the case and b) did the quick turna-
round have any affect on preparing for to-
day? 
 
A: I think the quick turnaround kind of 
helped us because you didn’t have too 
much time to dwell on much so you had to 
fix your mistakes quick and get to the point 
quickly.  So having only a few short amount 
of days to prepare you kind of had to get 
what you had done quickly and make sure 
it was right right away. And to our profes-
sors’ credit they did a great job once they 
selected us as winners.  They said, you 

know here are some things you could look 
at and you might expect to prepare for in 
the presentation.  So I think between that 
and then yesterday to prepare and kind of 
rehearse really helped us improving on our 
class presentation.   
 
Q: What was the hardest part of preparing 
here? 
 
A: It had to be the financials.  The finan-
cials.  Mike’s our finance guy so I mean he 
had some long nights.  It was a combina-
tion.  It was a combination of putting the 
project together and making all that work 
with the financials 
 
Q: How’s it feel? 
 
A: Pretty good.  Awesome.   
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Interview with Business Policy Competition Participant 

Organized By Dominic Santanasto & Chad Grimley 

Capital Markets Club co-chair and City Avenue 
Journal contributor Robert Jankiewicz com-
peted in the Business Policy Competition.  The 
City Avenue Journal’s Dominic Santanasto 
caught up with him during the intermission to 
reflect on the experience and talk about his 
team’s project on General Motors (GM).   
 
Q: Alright, so I have to ask you first, “triage”? 
 
A: That is certainly not a form of lexicon that is 
part of my daily vocabulary.  However, Profes-
sor Raible, our accounting professor for policy 
(Editor’s Note: Dominic and Rob were in the 
same class), used the word triage the other day 
and I’ve been repeating the word “triage” prob-
ably almost every hour for the past two days 
trying to find ways to implement it in our 
presentation. 
 
Q: Overall how do you think it went up there? 
 
A: I mean there are certainly some areas that I 
wish we could’ve tackled a little bit stronger.  I 
think it’s certainly an overwhelming feeling 
standing in front of a crowd of roughly 250 
people for the first time.  But I mean overall I 
think we did well.  I think we have some strong 
competition all around.   
 
 

Q: Obviously Indonesia was one of the coun-
tries you used in your presentation, why Indo-
nesia? 
 
A: Right, so I think one of the first ways I can 
answer your question is that I think our prima-
ry market that we would love to gain more ex-
posure to would be China.  I mean China has 
experienced an astounding growth rate over the 
past three years.  But the setback with increas-
ing our exposure in China is the fact that GM 
already operates about 10 joint ventures in Chi-
na and together they capture about 14 percent 
market share.  So, when looking at other mar-
kets that we could tap into without worrying 
about overexposing ourselves into those inter-
national markets, we found Indonesia to be a 
great target, especially given their growth rate, 
which is about 7 percent over the past three 
years especially relative to North America’s 
growth rate of barely a tenth of a percent.  We 
also see that Indonesia has a very strong grow-
ing economy and certainly when we look at 
those stats of China and Indonesia combined 
growing about 13 percent, Indonesia is certain-
ly a very tiny proportion but we do see them 
growing their economy and offering a very 
great consumer base for us to sell our vehicles.   
 
 
 

Q: You talked about teaming up with ride shar-
ing companies, so why overseas and not U.S.?  
Was there a reason? 
 
A: Yeah so primarily because GM already en-
gages in a domestic ride sharing platform called 
Maven Gig.  This is owned by GM.  So essen-
tially people can sign up, rent a car, and do 
their day to day activities.  So they can even 
work for Lyft or Uber by renting a GM vehicle.  
So since we have a smaller presence in Eu-
rope—and in 2017, GM sold its European oper-
ations—we wanted to increase our exposure 
and tap onto that threat of having a smaller 
presence in Europe.  So we figured we would do 
that by engaging in a lower risk way, such as 
partnering with a European car sharing brand.  
So same idea with Southeast Asia, we see that 
as a growing market.  We really want to tap into 
it in a different respect so not necessarily just 
selling vehicles but gaining revenue in a differ-
ent form.   
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Dominic Santanasto 
Co-Chairman 

Majors: Finance & 

Risk Management/Insurance 

Internships: 

Chubb 

Short Term Goals: 

Win the stock market game. 

Interests: 

Sports and running 

 

Robert Jankiewicz 
Co-Chairman 

Majors: Finance & Economics 

Minor: Spanish 

Internships: 

Johnson & Johnson 

Independence Blue Cross 

NASDAQ 

Interests: 

I play hockey for the SJU club roller hockey 

team. 

 

 

A five-student board leads the Saint 

Joseph’s University Capital Markets 

Club. The board serves as the acting 

body that represents the Capital 

Markets Club and works to ensure 

success of the City Avenue Journal.  

 

Daniel Knerr (Chair-Elect) 
Major: Finance & Economics 

Internships: 

Bryn Mawr Trust 

Lehigh Valley Investment Group 
Interests: 

I also write 76ers coverage for Sports Talk 

Philly. 

 

 
 

Chad Grimley 
Major: Finance & Accounting 

Internships: 

Merrill Lynch, Catholic Charities, Getting More 

Inc, and Grimley Financial Corporation 

Short Term Goals: 

Begin working for my father’s company, Grimley 

Financial, a 32-year old financial services compa-

ny.  Concurrent with working, I plan on working 

toward my master’s degree in business intelli-

gence. 

Interests: 

In the summer, I am the general manager and play 

for a semi-pro baseball team.  Also enjoy playing 

golf and going down the shore. 

Patrick Fennell 
Majors: Finance & Accounting 

Internships: 

MassMutual 

JP Morgan Chase 

Interests: 

 I enjoy fishing and cooking. I am also a vol-

unteer coach on my high school's wrestling 

team. 
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Want to contribute? 
  

Do you want to contribute to the City Avenue Journal or the Portfolio An-

alyst Team, the premier, student led business magazine of the Haub 

School of Business? 

  
Please reach out to cityavejournal@gmail.com 
  
Email us your name, class (freshman, sophomore, etc), major, and what 
you’d be interested in contributing. 
  
We encourage submissions from all students including topics such as: 

 Recent business news 

 Prior internship/Co-op experience 

 HSB events 

  

Remember, not only will you get to show off your writing skills, but you 
will also get to put this on your resume! Trust us, employers will love it! 

 
 
Interested in portfolio management, equity analysis, or 
investing? 
 
We invite you participate as a stock/sector analyst for the Saint Joseph’s 
University Hawk Portfolio. The portfolio consists of about 50 stocks spread 
across 9 sectors, and currently has a value of approximately $250M. As an 
analyst, you will be conducting research on your assigned stock/sector. A 
consolidated report of all research and performance will be published on a 
monthly basis. 
 
Note: Students who take FIN 401 make final investment decisions at the 
end of each semester.  
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